Project Narrative

Energy Independence Month is an initiative to empower
the citizens of Central Oregon to begin the process of
creating a model energy independent community. We
will deliver a series of events, publications and action
campaigns that address practical ways to reduce fossil
fuel dependency, increase energy efficiency, increase
development of local renewable energy resources and
establish community and economic development
practices that reduce energy demand and greenhouse
gas emissions.

LAl =1V LINNE A\LD The initiative is being launched by a collaboration of
Declare Your Right to Choase Your Power  nonprofit organizations that make up the Central
Oregon Climate Alliance, including: 3EStrategies,
Central Oregon Environmental Center, Commute Options of Central Oregon, reSource and
Oregon Paleo Lands Institute.

Our intention is to rally a sense of urgency and empowerment about our nation®

need to transition to a cleaner, energy independent future. Through Energy Independence
Month@® action campaigns, educational events and program modeling, we will empower
citizens to make changes in their behavior that will result in a reduction of dependency on
fossil fuels, increased utilization of renewable energy resources and a significant increase in
understanding of global climate change.

Energy Independence Month coalition partners will employ strategies to maximize the
impacts of Energy Independence Month. These will include:
¥ Invigorating key audiences about global climate change and regional sustainable
energy opportunities. Audiences include:
o0 local businesses
0 churches and faith communities
o the Confederated Tribes of Warm Springs
o the Hispanic community
0 School districts, community college and university
¥ Heavily emphasizing the concrete solutions people can take and providing
practical, user-friendly materials that help clear obstacles out of the way of action.
¥ Employing challenge campaigns both to encourage people to take actions to
reduce energy consumption and greenhouse gas emissions and to give us a way
of measuring concrete outcomes of our efforts.

Slowing global climate change and making the transition to sustainable energy systems is
one of the greatest challenges our species has ever faced. Energy demand is escalating. Oil
and natural gas reserves are shrinking. Global climate change is impacting snow packs,
decreasing river flows and hydro-electric output. Nationally, power plants are the leading
source of industrial air pollution and mercury contamination and atmospheric concentrations
of carbon dioxide, the primary global climate change gas, are higher now than any time in the
past 650,000 years.



Climate change may be a global problem, but the solutions are local. We will not be
successful in significantly reducing greenhouse gas emissions if we do nothing more that
plead for action from our politicians. While good policy is critically needed, the real wedge in
this issue is getting people to change behaviors in our homes, offices and vehicles.

Energy Independence Month is an important initiative because it engages people at the
community level to enact real change in their own lives, to create sustainable energy
companies and to implement community and economic development strategies that reduce
greenhouse gas emissions. It is a truly visionary initiative because it leads people in
imagining a vision of a better way and empowers them to make the vision real. The Central
Oregon community has all the ingredients to become a model for sustainable energy
development that can be echoed across the land. By declaring our energy independence we
can become one community that gives rise to a healthier, more secure nation.

Energy Independence Month will take place June 18" through July 18"™. Our long-term goal
is that Energy Independence Month will become an annual, month-long initiative with lasting
effects. Below are the events currently scheduled:

Commute Options Week

Educational Events: Multiple dates throughout the month

Films addressing the energy crisis and %Iobal climate change at the Tower Theatre.
The Energy Independence Fair B July 7" and 8"

Action Challenge Campaigns: These campaigns will begin in April at events
related to Earth Day and will culminate on July 10". Outcomes will be tallied and
presented to the Bend City Council on July 18™.

¥ Bend City Council Meeting B July 18™. At this meeting we will present the Energy
Independence Month results to the Council and ask them to sign onto the U.S.
Mayor® Climate Protection Initiative and form a plan for implementing the Bend
2030 Vision.
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Energy Independence month will become an annual, month-long initiative with lasting effects.
Through these efforts, we will achieve measurable reductions in energy use and greenhouse
gas emissions and measurable increases in renewable energy use by meeting or exceeding

the following objectives through our action challenge campaigns:

¥ Eliminating 5,000 vehicle trips.

¥ Increasing green power energy subscriptions among local residents and businesses
by 15%.

¥ Secure energy independence action pledges from 1000 individuals and 100
businesses.

¥ Educate and inspire approximately 50,000 citizens through presentations,
publications, films and a community festival.

¥ Generate at least 4,000 signatures on the Declaration of Energy Independence.

¥ Persuade the Bend City Council to sign the U.S. Mayor® Climate Protection
Agreement



